
CASESTUDY  KRIS 

SINGAPOREAN LOCAL GOVERNMENT MIGRATES FROM 
OPENTEXT DOCUMENTUM TO KRIS  

  Content migration via international collabora-
tion 
When we received a request from SQLView to assist them with a hig-
hly secure, on-site content migration, we knew it was time to call in 
reinforcements. With their local presence, strong background in Open-
Text Documentum, and plenty of experience training others to use Xi-
llio tooling, our preferred regional partner Astral Consulting Services 
was perfect for the job.

The end customer, a local Singaporean  government, would be mi-
grating a large amount of data (including PII) from Documentum 20.4 
to SQLView’s proprietary system, KRIS, using content migration tools 
developed by Xillio. 

Simon Grad, Senior Consultant at Astral, explains: “In addition to pro-
viding detailed OpenText Documentum backend analysis, we also 
trained the SQLView team in how to use Xillio tooling and understand 
complex data analysis, so they could perform the content migration 
independently.”

  Content analysis and user training  
The Astral team worked on-site for several weeks: setting up the 
source system analysis, putting together a more detailed content 
analysis, and working with SQLView to refine the content migration 
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planning. They also prepared the vast amount of data 
involved in the migration by working with SQLView to 
map the existing source metadata to the target KRIS 
system. Once the on-site part of the project was com-
pleted, Astral consultants remained available for any 
queries the project team might have, but the goal was 
for SQLView to be largely self-sufficient during the ac-
tual content migration. 

“Xillio provided excellent training materials, and being 
able to train with the customers systems and data me-
ant we had quite a successful outcome.”- Simon Grad, 
senior consultant at Astral Consulting

  Content migration challenges Open-
Text Documentum
Since the end customer handled sensitive personal 
data, security was understandably tight. However, this 
also introduced some additional complexities; some 
trickier than others. For example, access to the content 
in question was very carefully curated. 

Simon: “We had a few on-site meetings with people 
from the local government organization to go through 
their understanding of the current system and to dis-
cuss some of their requirements for the new system. 
But from then on, we only worked with the SQLView 
project team.” 

While this additional layer of security made sense con-
sidering the nature of the content involved, it also slo-
wed the process down – quite the challenge if you’re 
on a schedule. 

Working with the actual content itself presented ano-

ther challenge. User training happened in a tightly con-
trolled sandbox environment, using a subset of data. 
The Astral team wasn’t allowed to input anything di-
rectly on the customer network, instead sitting besi-
de SQLView consultants to coach them on how to use 
Xillio tooling. While this approach helped the SQLView 
team expand their skills to indeed become largely 
self-sufficient, it also increased the margin for errors. 
And with 25 terabytes worth of sensitive content to 
get through, the team definitely had their work cut out 
for them.
 

 Successful content migration and 
implementation KRIS 
Astral and SQLView rallied to get everything done, 
and the actual content migration was performed only 
one month behind schedule. The project is now in its 
Performance Guarantee and Warranty phase, and end 
users are reportedly happy with the new system. That 
sounds like a successful implementation to us!

  About Xillio 
These days, your organization needs to be agile to stay 
relevant. The same goes for your enterprise content. 
But where to start? The more complex your enterprise 
content, the more daunting it seems to take the leap, 
especially if you’re transitioning from systems like 
OpenText Documentum.

That’s where we come in. Our migration experts are 
ready to help your organization shift seamlessly into 
the hassle-free cloud environment of Microsoft 365. It’s 
time to unlock your organization’s full potential. Let’s 
liberate your content!

With 18+ years of project know-how in executing  
successful content migrations for enterprise and  
public sector clients around the globe, Xillio is your  
go-to partner for content migration software and  
services. Xillio is headquartered in The Netherlands.  
For more information, see www.xillio.com.
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able to train with the customers systems and data meant 
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