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Technology doesn’t wait—and neither can your content. What once seemed like a solid enterprise content 
management (ECM) investment is now a barrier to agility, cloud adoption, and AI readiness. Legacy ECMs drain 
IT budgets, slow down collaboration, and put compliance at risk. 





In today’s digital landscape, the definition of “legacy” is broader than just outdated systems. Even a relatively 
modern ECM can be considered legacy if it blocks your organization’s ability to move to Microsoft 365, unlock 
AI-powered tools like Microsoft Copilot, or maintain compliance in a regulated environment. 

Enterprise content migration is no longer just a technical clean-up—it’s a strategic enabler. Nowadays, 
organizations face unprecedented pressure to modernize their information landscapes. Four drivers stand 
out: 

This whitepaper introduces Xillio’s Migration Accelerators: pre-defined, efficient migration routes that turn 
large-scale enterprise content migrations into predictable, low-risk, and fast-moving projects. With Migration 
Accelerators, you don’t just move your content—you create a future-proof foundation for digital 
transformation and AI readiness. 

Downtime during migration can paralyze operations 
and damage client trust. 

If employees can’t find or trust the new environment, 
user adoption fails. 

Weak audit trails or mismanaged permissions can 
result in costly fines and reputational harm. 

Maintaining overlapping systems, licenses, and 
custom workflows eats into budgets. 

Why your legacy ECM is holding you back 

Drivers for change 

Why read this whitepaper? 
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The stakes are higher than ever: 

Discover why traditional migration approaches fall short. 

Learn how Migration Accelerators can speed up timelines by up to 60%. 

Understand how standardized templates reduce risk and ensure compliance. 

See how global enterprises safeguard business continuity during migration. 

Find out how to future-proof your content landscape for AI and Microsoft Copilot.

Business disruption

User resistance 

Compliance risks

Rising costs 

The shift to cloud-based collaboration platforms is irreversible. Microsoft 365 and SharePoint Online have 
become the de facto standard for productivity and compliance. Yet many organizations are still tied to legacy 
ECMs such as OpenText, FileNet, or Alfresco. These systems not only increase operational costs but also 
block the seamless collaboration modern enterprises demand. 

1. Cloud-first and Microsoft 365 adoption 
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All these drivers point to the same conclusion: legacy ECMs are no longer just inconvenient, they are strategic 
liabilities. Organizations need an approach that accelerates modernization while safeguarding business 
continuity and compliance. But migrating content from a legacy ECM can be a cumbersome process. Let's 
take a look at common pitfalls and bottlenecks. 

Every organization knows that content migration isn’t easy. Legacy ECMs come with their own set of obstacles, 
many of which haven’t disappeared. But today, the stakes are higher and the risks go far beyond technical 
complexity. 

The common thread 

Generative AI, including Microsoft Copilot, is redefining how employees work with content. But AI is only as 
effective as the data it relies on. Legacy repositories often contain duplicates, outdated formats, or 
fragmented metadata. Without clean, well-structured content, AI tools underperform or even generate 
unreliable results. Migration is therefore not just about moving content—it’s about preparing it for intelligent 
use. 

2. AI readiness 

For regulated industries—finance, healthcare, government—the compliance stakes are higher than ever. Fines 
for audit failures can run into millions, and reputational damage is harder to repair than a broken system. 
Legacy ECMs often lack the audit trails and access controls needed to satisfy today’s regulators. During 
migration, these risks multiply: permissions can shift, records can disappear, and traceability can break. A 
standardized, compliance-first approach is no longer optional—it’s a requirement. 

3. Compliance and audit pressure 

Maintaining multiple ECM platforms drains budgets through licenses, support contracts, and infrastructure 
overhead. At the same time, fragmented content environments slow employees down. Research by McKinsey 
shows staff spend up to 20% of their time searching for documents. Consolidating into a clean, AI-ready 
content landscape is not just cheaper—it directly boosts productivity and agility. 

4. Cost and operational efficiency 

Migration challenges: then and now 

Many older systems lack modern APIs, forcing IT 
teams to reverse-engineer databases or rely on 
brittle connectors. 

Some legacy vendors provide little or no support, 
leaving organizations on their own to untangle 
configurations. 

Systems originally built for archiving may contain 
strict policies that are difficult to replicate in a new 
environment. 

Decades of use often leave ECMs with deeply nested 
folders, custom metadata fields, or undocumented 
encryption. 

Vendor lock-in

Classic migration challenges 

Retention and compliance rules

Limited connectivity Complex data structures 

https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/the-social-economy


These technical hurdles are familiar—and while difficult, they can usually be solved with the right expertise. 
But technical fixes alone are no longer enough. 

The business consequences of migration challenges have always been there, but today they carry far greater 
weight. In an economy that demands resilience and compliance by design, organizations simply can’t afford 
months of delays or uncertainty. 

Familiar issues, greater impact 

What used to be a purely technical exercise has become a business-critical transformation. The risks are not 
limited to corrupted files or broken metadata; they extend to compliance breaches, operational downtime, 
and failed digital adoption. 



Organizations need more than ad-hoc scripts or custom connectors. They need standardized migration routes 
that reduce complexity, minimize risk, and deliver predictable outcomes—no matter how messy the legacy 
environment. This is exactly why Xillio developed Migration Accelerators: to turn known challenges into 
repeatable solutions. 

The bigger picture 

Migration delays don’t just frustrate IT—they can halt projects, delay revenue recognition, or even trigger audit 
failures. In regulated industries, hours of downtime can have legal and financial consequences. 

Mismanaging permissions or losing audit trails during migration can open the door to fines and reputational 
damage. Regulators increasingly demand proof of every step taken in a migration. 

If the new environment doesn’t reflect how employees actually work, adoption lags. Without proper 
involvement, users recreate their own processes, leading to shadow IT and wasted investments. 

Legacy ECMs often contain forgotten workflows or siloed archives that derail timelines when uncovered late in 
the process. 
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Business disruption and downtime 

Compliance gaps 

User adoption failures 

Hidden dependencies 
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Traditional migration projects often start from scratch: installing connectors, designing mappings, and building 
compliance checks one by one. It’s slow, costly, and prone to error. At Xillio, we believe there’s a smarter way. 
That’s why we developed Migration Accelerators: predefined routes that take the guesswork out of enterprise 
content migration. 

The Xillio approach: Migration Accelerators 

Migration Accelerators are preconfigured source-to-target models built into the Xillio Platform. Each 
Accelerator represents a proven path for moving content from legacy ECM systems such as OpenText, FileNet, 
or HP Trim to modern platforms like Microsoft SharePoint Online. Rather than reinventing the wheel, 
organizations can rely on tested templates and best practices that have already delivered results across 
industries. 

What are Migration Accelerators? 

A global leader in professional services faced the task of migrating more than 200 terabytes of content across 
multiple countries. The scale wasn’t the only challenge—hidden dependencies, regulatory requirements, and 
the sheer need for business continuity added layers of complexity. 



Without a standardized approach, such a project could have stalled operations worldwide. Using pre-defined 
migration models enabled them to maintain continuity while modernizing at scale—proving that even the 
biggest challenges can be turned into opportunities. 

A proven approach in action 

With Migration Accelerators, content migration becomes predictable and repeatable. Instead of treating every 
project as a new challenge, organizations can move confidently along proven routes—reducing uncertainty, 
cutting costs, and accelerating their digital transformation. 

From one-off challenge to repeatable route 

A typical Migration Accelerator includes: 

Native connectors to source and target systems, ensuring secure and complete data transfer. 

Predefined metadata mappings that align legacy structures with modern platforms. 

Built-in transformations to clean, restructure, and optimize content on the fly. 

Validation and compliance rules that safeguard audit trails and user permissions. 

Configurable templates that adapt to unique organizational requirements without starting from zero.



WHITEPAPER  | How pre-defined migration models transform enterprise content

6

For many organizations, enterprise content migration feels like a sunk cost—an unavoidable burden with little 
visible return. But with Xillio’s Migration Accelerators, migration delivers measurable business value from day 
one. 

ROI and strategic benefits 

Migration downtime is more than an IT inconvenience; it’s a business risk. Accelerators mitigate this risk by 
enabling phased cutovers, delta migrations, and rollback options. Employees remain productive while systems 
are transitioned, ensuring that critical operations never grind to a halt. 

Reducing disruption 

Auditability is built into every Migration Accelerator. Detailed logs, permission mapping, and validation reports 
make it easy to prove to regulators exactly what happened to each file, when, and by whom. What was once a 
compliance liability becomes a governance asset that strengthens your digital foundation. 

Reusable migration routes reduce setup and troubleshooting time, minimizing the need for heavy consultancy 
hours. The result: projects that are faster, leaner, and more predictable. Organizations save not only on project 
costs but also on long-term licensing fees by decommissioning legacy platforms. 

Clean, well-structured, and searchable content directly accelerates productivity. Employees spend less time 
looking for documents and more time making decisions. The impact is magnified when modern tools like 
Microsoft Copilot are layered on top of AI-ready content, unlocking new levels of efficiency and insight. 

Perhaps the greatest return on investment is agility. With legacy systems gone, compliance risks under 
control, and AI-ready content in place, enterprises can embrace new technologies and market opportunities 
faster. Migration Accelerators provide not just a one-off clean-up, but a strategic foundation for continuous 
modernization. 

Compliance as a strength 

Operational efficiency 

Lower costs and predictable budgets 

Strategic agility 

The true value of Migration Accelerators is best seen in practice. Across industries and geographies, 
organizations are using standardized migration routes to tackle complexity, reduce risk, and modernize at 
scale. The following examples highlight how different challenges—volume, efficiency, and compliance—can all 
be addressed through one consistent approach. 

Migration Accelerators in practice 

A multinational professional services firm migrated more than 200 terabytes of content across multiple 
countries. By using standardized routes and delta migrations, the organization maintained business continuity 
throughout the process—proving that even the most complex global projects can be executed without 
disruption. 

Global scale with resilience 
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An international non-profit faced 15 terabytes of poorly structured content. Detailed discovery and clean-up 
reduced the scope to just one third of the original volume, saving time and cost while creating a far more 
manageable environment. Migration Accelerators made it possible to move only what mattered. 

A government agency had to consolidate 20 million documents from seven different sources into one 
compliant environment. Migration Accelerators ensured audit-ready reporting, metadata restructuring, and 
secure access controls—helping the organization meet strict regulatory standards while modernizing its digital 
workplace. 

One partner, trained on Migration Accelerators for only a few weeks, was able to independently complete a full 
enterprise migration—something unthinkable in the “from scratch” era. For end customers, the benefits are 
just as tangible: fewer delays, smoother transitions, and a modern content landscape that’s ready for AI-driven 
tools like Microsoft Copilot. 

These examples highlight the versatility of Migration Accelerators: scalable enough for global enterprises, 
efficient enough for non-profits, and robust enough for highly regulated sectors. 

From mystery data to clarity 

Smooth sailing with minimal preparation

Compliance under control 

Legacy ECMs are more than outdated systems—they are strategic liabilities. They slow down collaboration, 
complicate compliance, and hold back innovation. Today, migration is no longer just an IT project; it’s a 
business imperative. 



With Migration Accelerators, you move beyond uncertainty. Standardized, reusable routes accelerate timelines, 
safeguard compliance, and reduce costs. Most importantly, they protect business continuity while laying a 
foundation for AI readiness and future growth. 



Don’t let legacy stand in the way of your digital strategy. Discover how Migration Accelerators can help 
you modernize faster, safer, and smarter.  



Book a Migration Accelerators demo today. 

Take the leap from legacy to leadership 

Ruud de Wolf,

Migration Expert
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