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The Big Picture

With today’s rapid pace of technological change, the shift to hybrid work, and growing compliance demands,
outdated content platforms have become more than just a nuisance — they’re a liability.

Whether it’s limited integration, poor user experience, or just the mounting cost of keeping the lights on, the
cracks are starting to show. The good news? You're not alone — and you don’t have to stay stuck.

Why Now?

Organizations are migrating not just because they can, but because they must. Content fragmentation
causes missed opportunities, slow responses, and risk exposure — especially with regulations like GDPR and
increasing cyber threats.

A Modern ECM Environment Enables:

Organizations are migrating not just because they can, but because they must. Content fragmentation
causes missed opportunities, slow responses, and risk exposure — especially with regulations like GDPR and
increasing cyber threats.

Real-time access to the right content
Lower IT overhead

Faster decision-making

A clear path to the cloud

If you’re thinking about Al readiness or automation, foundational steps like content migration aren’t optional.
They’re non-negotiable.

The Risk of Doing Nothing

Still relying on multiple ECMs? You're not alone — 81% of organizations use 3 or more. But with every extra
platform comes cost, risk, and delay. Data gets harder to govern. Licensing and support costs climb.
Institutional knowledge leaves the building.

The real cost isn’t just financial. It’s strategic.

What’s the ROI?

Up to 10% content reduction through smart curation

Lower licensing & maintenance costs

Improved compliance with tighter content control
Productivity gains from faster access and fewer workarounds

While these returns vary by organization, the business value of better content control is consistent — and
compounding.
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Let the Migration Streets Guide the Way

Xillio’s Migration Streets approach breaks your migration journey into manageable lanes —, each aligned to a
specific phase of progress. Whether you're just beginning to assess your legacy systems or ready to plan a
strategic exit, — there’s a Street for that.

It’s a modular, flexible model tailored to your situation — no one-size-fits-all promises, no surprises.

Let’s Talk About Your Legacy ECM

Ready to explore your options?

Book a consultation with our team or visit xillio.com/enterprise-content-migration-streets to see how the
Migration Streets model helps you move forward with confidence.

These days, your organization needs to be agile to stay relevant. The same
goes for your enterprise content. But where to start? After all, the more
complex your enterprise content, the more daunting it seems to take the
leap to cloud services.

That’s where we come in. Our migration experts are ready to help you
unlock your organization’s full potential — every step of the way. Whether
your content migration to Microsoft 365 starts from a legacy system or a
more modern platform, our approach is tailored to your specific needs.
Seamless, hassle-free, and 100% future-proof. Let’s liberate your content!
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