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CASESTUDY FINANCIAL OVERSIGHT AGENCY
A FINANCIAL OVERSIGHT AGENCY MIGRATES CONFIDENTIAL
CONTENT FROM OPENTEXT LIVELINKTO THE CLOUD

CHALLENGE

The Financial Oversight Agency
migrates confidential content from
Openfext Livelink to the cloud

SOLUTION

Extract, analyze, test and package
content for import into SharePoint
Online

RESULT

Controlled and reliable content
migration ensures that all docu-
ments are moved to the cloud, that
employees can quickly find and
access all relevant documents and
that security and compliance are
streamlined and transparent

www.Xillio.com

A Financial Oversight Agency regulates financial services firms and
financial markets in Northern Europe. It works to ensure the opti-
mal functioning of financial markets and to benefit the economy.
The Agency oversees the conduct of tens of thousands of busines-
ses, supervising nearly 50,000 firms. To fully support the activities of
its thousands of employees, the Agency is moving its technical infra-
structure to the cloud. Part of this strategic transformation included
migrating document management from OpenText LiveLink to Micro-
soft SharePoint Online.

m Safeguarding data integrity

Content migration was a key part of the digital workplace strategy and
affected everyone at the organization. Ensuring user experience and 3
seamless way of working during and after the transition was therefore
critical. The Agency was keen to ensure that all content was migrated
securely from the old to the new cloud-based document management
system. It also needed to ensure the data integrity of the 17 million
documents being migrated. Given the nature of the Agency’s activi-
ties, the focus had to be on operational priorities. Data availability is
key to being able to respond in real time to protect consumers. As a
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“After a detailed analysis of the 21 million documents

using Xillio’s Insights tool, the content was mapped,and
all content types were identified. ”

public body, the Agency also needs to respond quickly
to requests for information. Employees need to know
where data is at all times, and for sensitive issues, data
protection is paramount. The project was part of a wi-
der infrastructure transformation to the cloud. As a re-
sult, there were many interdependencies as well as a
strict timeline.

Due to the scale and importance of the content migra-
tion process, the Agency decided not to manage the
project in-house; they did not have the resources to
take it on. Xillio was selected as the migration partner
and worked closely with this Finacial Oversight Agency
and their delivery partner North Highland, to prepare
the migration process from Openlext Livelink to Mi-
crosoft SharePoint online. The business was closely
involved in the mapping

@ Streamlining retention and security
Xillio extracted and analyzed the content in Livelink
and found the relevant metadata. In the source sys-
tem targeted searches were difficult and time-consu-
ming. In close cooperation with the Agency, a structure
was set up to enable more targeted searching within
SharePoint Online. Once the analysis was complete,
Xillio prepared the content for migration. This process
is highly automated, which helped to quickly identify
any inconsistencies or errors to ensure that the project
remained on schedule

Xillio was able to show that the project had achieved
100% coverage and security with summaries and re-

With 18+ years of project know-how in executing
successful content migrations for enterprise and
public sector clients around the globe, Xillio is your
g0-1t0 partner for content migration software and
services. Xillio is headquartered in The Netherlands.
For mare information, see www.xillio.com.

ports. And whenever an issue was flagged, it was
resolved promptly. During the project, Xillio also enri-
ched metadata to improve insights via audits. In ad-
dition, retention rules are now automatically applied,
ensuring control, enforcement and transparency. Besi-
des streamlining retention, security has also been im-
proved; all documents now have their own ID number,
making it easier to keep track of their history

® Well-documented process

At the same time as the migration process, Xillio also
analyzed the content stored on file shares and trans-
ferred it to an archive. After a detailed analysis of the
21 million documents using Xillio's Insights tool, the
content was mapped, and all content types were iden-
tified. This also ensured that no duplicate files were
included. The various file types were then transferred
The fileshare split and migration was used to become
compliant, as the Agency had already achieved in Sha-
rePoint Online

& Full control

Despite the complexity and scale of the project, the
content migration process was completed on schedule.
All documents are now accessible in a very user-friend-
ly environment. In addition, the Agency now has more
control over the content, and employees can easily se-
arch for and quickly access the information they need
to do their jobs. From a management perspective, the
Agency is now fully in control. Thanks to the added
transparency, the organization is guaranteed to be
compliant
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